
unapproved 
 

Cavendish Town Elementary School District 
Tuesday, December 19, 2017 

CTES Conference Room 
5:30 p.m. 

 
I.  ROLL CALL/CALL TO ORDER: 

Board: Fred Marin, Barbara Dickey, Gene Bont 
Staff: George Thomson, Jenn Harper 
Public: Christine Balch, Richard Svec 
 
Dr. Bont called the meeting to order at 5:33 p.m. 
 

II. APPROVAL OF AGENDA: 
Mr. Marin moved to approve the agenda.  The motion carried unanimously. 

  
III.  APPROVAL OF MINUTES: 

Mr. Marin moved to approve the minutes of the November 21, 2017.  The motion carried unanimously. 
 

IV. COMMUNICATIONS: 
A.  Public Comment 

Ms. Harper questioned what the process would be for hiring a new principal.  She noted that she hasn’t seen 
the position posted and has been hearing rumor of an alternative plan and was curious what the actual plan is.  
Mr. Thomson noted that it will be discussed at the GMUSD meeting.  What has been discussed is to have one 
principal for both elementary schools and a dean of students at each school.  The principal would be 
responsible for the educational programming for the students and the professional development for the 
teachers, so that they can work toward more unity between the two schools so the students have more similar 
experiences before coming together at GMUHS.  The deans of students would be responsible for the daily 
things that go on at the school, including discipline issues.  There was discussion about this being a USD 
decision, not a CTES board decision.  There was discussion about the number of students in each school—90 
at CTES and 225 at CAES.  Mr. Thomson noted that it hasn’t been fully discussed with the board yet, but 
will be later this evening at the next meeting.   
 
Ms. Balch questioned the status of the 6th graders moving to the high school.  Mr. Thomson noted that there 
have been initial discussions but no decisions.  He also felt that the GMUSD board felt that the transition year 
was not the time to make that decision.  Discussion may come back up in the future. 
 

B.  Written/Oral 
None. 
  

C.  Board Comments 
Ms. Dickey noted that VT Digger has test scores on its website now.  The site is interactive so they can 
compare CTES to other schools in VT. 
  

V. DEED FOR ADJOINING LAND: 
Mr. Svec reminded the board that on April 25, 2017, this board resolved to split off a piece of the land where the 
water tank is to remain with the town of Cavendish.  He noted that the attorney has gotten the language complete.  
He is asking the board to execute the deed and make a resolution that Dr. Bont, as chairman of the board, is 
authorized to execute the deed on behalf of the school board.  This would allow him to sign the deed, and get it 
notarized and file.  Shortly after that the board will get a deed from the town to use and access the land for 
educational purposes as long as CTES remains a school.  There was discussion about this resolution having been 
approved at a CTES meeting just before an informational meeting this spring.   
 
Mr. Svec read aloud the resolution that the board approved in April.  Mr. Marin moved to authorize Dr. Bont to 
sign the quit claim deed to the portion of land that the town is using for water storage on behalf of the board.  Ms. 
Dickey seconded and the motion carried unanimously. 
 
Mr. Svec noted that there is a companion deed that allows the school a right of way and continued access to the 
land for educational and recreational purposes.  He noted that it is still in draft form and asked if the board would 



like additional or alternative language in the deed before it is finalized. They could not think of additional 
language necessary at this time.  Mr. Svec noted that once the deed is signed and notarized, it will be filed at the 
town office with a copy for the school board. 
 

VI. PROFICIENCY BASED EDUCATION (PBE) PRESENTATION: 
Mr. Eppolito distributed information about PBE to the board members.   
 
Mr. Eppolito distributed information about PBE to the board and gave a presentation.  He noted that over the last 
couple of weeks he came across an article from the Washington Post that discusses that most local garages are 
disappearing with the advent of electric cars, which will result in significant changes to the workforce.  This will 
also result in that workforce needing to learn a different set of skills.  He noted that the mechanics of the electric 
cars will need to know more computer programming and online diagnostics.  He discussed the “gig economy” 
meaning the people who are working similar to musicians “going out on a gig”.  There is a major increase planned 
for this type of project work.  This will show itself with workers not being in long term stable jobs—workers will 
contract with companies for a short term commitment, complete a particular project and move on.  This future 
requires adaptability and flexibility of students, as well as self-direction skills.  This is yet another reason to move 
toward PBE to meet the needs of a new economy.   
 
He discussed how this needs to be addressed at a small scale for the students.  The primary goal is to develop 
competent self-directed learners.  This is a different mindset from the current.  Teachers currently develop strong 
relationships with students, but those relationships will shift somewhat.  The first component is setting clear 
expectations for the students, including naming what they expect the students to learn and be able to demonstrate.  
They also need to align instruction between the expectations, the instruction and the assessment.  They will also 
move away from assessment of learning to an assessment for learning to determine what students have learned, 
and what they need to learn.  They will also need to give timely, targeted and precise feedback.  He gave some 
examples of how this would work.  The students will need to demonstrate the evidence of their learning, including 
building portfolios.  The students will also need to do more self-reflection which will help them set goals going 
forward.  He noted that reflection will also include goal-setting.    
 
Mr. Eppolito reported on what the staff has done thus far to create these components.  He explained the set of 
verification criteria, including outlining the expectation of what the student should learn.  It also includes how a 
student can demonstrate that they have met that expectation.  Mr. Eppolito discussed backward design which is 
how teachers design an assessment from the standard including considering what the instruction needs to be to 
allow the student to meet that expectation. He noted that it is a very structured process of module development.         
 
Mr. Thomson noted that the majority of this work has been happening at the high school level, but the 6th grade 
teachers have just begun this work to help align the instruction and curriculum and expectations for 6th grade 
students who will soon be entering middle school.   
 
Mr. Eppolito noted that the education quality standards need to include content, as well as transferrable skills.  He 
noted that these skills cut across all content areas and are necessary for the success of the student.  He noted that 
most teachers have been teaching these “soft skills”, but now the state is requiring demonstration of proficiency in 
these soft skills.  They are considering 4 areas, including collaboration, communication, self-direction, and 
creativity.  He explained how those components would be demonstrated and how the teaching and assessments 
will begin to take shape.  He explained that these skills have always been embedded in the work, but they are 
specifically teaching and assessing those skills now.   
 
He reported that at the high school, they are developing “habits of work”.  He explained that sometimes students 
are late or forget a pencil and these obstacles can affect what and how well a student learns.  They are going to 
measure the learning, and include the habits of work since it has a significant impact.  The work the teachers are 
doing right now includes developing common language.  They are currently working on Proficiency Based 
Graduation Requirements (PBGR) from 7-12.  The teachers are working on common language and graduation 
requirements.  He discussed personalized learning plans from grades 6-12 and then work on extending them down 
to the elementary levels.  The elementary teachers will start implementing backwards design.  They will begin 
adapting classroom practices to these goals.  They will soon be doing even more targeted professional 
development.   Mr. Eppolito discussed the upcoming capstone project as well as student portfolios.  In year 6 they 
will begin discussing how the teachers will hold themselves accountable to this work.  The first class should 
graduate under PBGR in 2020.   
 
Mr. Thomson noted that there will still be state testing necessary.  He noted that there has been questions about 
what the report card will look like, but they have not yet finalized that.  There was discussion about the education 
no longer being just that the student took the courses and took their tests.  Mr. Eppolito noted that the students will 



be given proficiencies that they need to demonstrate.  They can do that through taking classes or by participating 
in an internship or an independent study or various other experiences.  The students will have the ability to be 
flexible in their learning provided they can demonstrate their learning.  There was a question about how the 
standardized testing will align with PBE.  Mr. Eppolito noted that both are aligned with common core standards, 
so if they are setting accurate standards, the students should still be able to meet the standardized test expectations. 
 

VII. OLD BUSINESS: 
A. Facilities Committee 

Mr. Thomson reminded the board of the discussion at the last meeting regarding the snow and ice buildup in 
front of the library entrance.  They had received a couple of estimates for remediation, including a $7100 
peak and a $2300 rain gutter/snow guard combination.  They had talked to the maintenance head and the 
former GMUHS facilities director.  Both thought that the rain gutter/snow guard combination would be 
sufficient, but the board had wanted another estimate for the peak solutions.  The next estimate they received 
for building a peak was $14,000.  Mr. Thomson noted that based on that he has decided to go with the snow 
guard/rain gutter combination.  He has signed an agreement for the $2300 and the company has ordered the 
materials. 
 

B.  School Bus 
Mr. Thomson reported that the bus is inspected and ready to be driven.  He has someone who is interested in 
the position, but doesn’t have the school bus endorsement yet.  He has sent this person to do the school bus 
clinic and the candidate has completed it.  The next step is the candidate getting his bus driver permit, then 
the license.  The candidate has completed the necessary background checks.  He hoped that this process 
would be complete by the beginning of the year.  
 

C.  FY17-18 Budget 
Mr. Thomson noted that the YTD budget was not included in the board packet, so he requested a copy and 
just received it today, but hasn’t yet had the chance to review it.  He will try to get them out a little in a 
timelier fashion in the future.   
 

VIII.  NEW BUSINESS: 
A.   Side Letter of Agreement for Bus Driver 

Mr. Thomson noted that as part of the effort to get bus drivers, they have drafted (with legal counsel) a side 
letter of agreement for the bus drivers.  He noted that in essence, there will be a sign-on bonus and a change 
in salary to $22 per hour.  He read the agreement aloud.  He understood that Ms. Powden has spoken with the 
support staff bargaining leader and Ms. DesLauriers of the GM board regarding this agreement.   There was 
discussion about how the bus driver becomes eligible for the sign on bonus.  The provisions become in force 
as long as the district has hired a new driver or drivers by the January 16, 2018 date set in the agreement, at 
which time the existing bus drivers also become eligible for the increase in the hourly rate of pay.   
 
Mr. Marin moved to authorize Dr. Bont to sign the Side Letter of Agreement with the Bus Drivers on behalf 
of the board.  Ms. Dickey seconded and the motion carried unanimously. 
 

B.  GMUSD Update 
The GMUSD will be meeting immediately after this one.  Mr. Marin noted that at the last meeting, the board 
members organized and began setting committees: education, facilities, policy, finance, PR, etc.  The 
committees have been meeting over the last few weeks.  At this point, the only major decision thus far has 
been the decision regarding the retirement plan that the employees of the new district will be eligible for.   
Mr. Marin noted that the schools currently have different options for their employees, and when they come 
together, they will need to select one plan.  The board agreed to the “B” plan which is the better of the two 
retirement plans.   
 

C.  LMHUUSD Update 
Mr. Thomson reported that the LMHUUSD vote passed and they will be forming a preK-6 operating district with 
school choice for grades 7-12 once BRHS closes.  BRHS will remain open no later than June 30, 2020 after which 
time the district will tuition students in grades 7-12 to public schools or approved independent schools of their 
choice.  The board has the ability to close the high school sooner than 2020 if necessary. 
 

D.  Principal’s Report 
Mr. Thomson reported that he distributed the budget.  They have spoken about the curriculum and PBE.  The 
teachers are working on PBE’s on winter sports Tuesdays.  Jenn Harper is the snow sports coordinator and they 
have 73% participation.  Larry Baldwin will return to transport the students to and from the mountain.  There is a 
holiday program tomorrow at 6:30.  The Polish historical society will come in and work with the classes on the 



Polish immigrants that came into the Cavendish area.  They also will have some Hanukah information and 
presentation starting soon.  The food service is going well and the heating controls will be changed soon at a cost 
of about $5000.   

 
IX.  NEXT MEETING—dates & agenda: 

The next meeting will be on Tuesday, January 16, 2017 at CTES at 5:30 p.m. 
 

X.  ADJOURNMENT: 
Mr. Marin moved to adjourn at 6:30 p.m.  Ms. Dickey seconded and the motion carried unanimously. 
 
Respectfully Submitted, 
 
Amber Wilson 
Board Recording Secretary  

 
 

 


