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Green Mountain Unified School District 
Transition Board 

Finance Committee 
Wednesday, November 29, 2017 

TRSU, The Roost 
6:00 p.m. 

 
I.  ROLL CALL/CALL TO ORDER: 

Committee: Alison DesLauriers, Joseph Fromberger, Marilyn Mahusky 
Staff: Meg Powden, Chris Adams, Katherine Fogg, Lauren Baker 
Other Board Members:  
Public:  
 
Ms. DesLauriers called the meeting to order at 6:10 p.m. 
 

II.  APPROVE AGENDA: 
Ms. Mahusky moved to approve the agenda.  Mr. Fromberger seconded.  Ms. DesLauriers noted that Ms. 
Mahusky needs to be added to the list of committee members.  The motion to approve the agenda carried 
unanimously. 
  

III. NEW BUSINESS: 
A. Proposed Budget 

The committee reviewed the proposed budget with Mr. Adams.  He reported that the full budget is 27 pages, 
but the summary is 6 pages.  He explained that if they make a change to an individual line item, it can be seen 
in the summary.  He also discussed the original format illustrating the differences between the current school 
districts’ various expenses.  The current format shows the expenses separated by category, rather than by 
school.  He reported on the general state support grant.  He reported that this budget reflects an 8.48% 
increase in education spending.  He explained that it is still November and some of the pieces of information 
from the state are not in yet.  He reported that none of the schools have a significant fund balance, but there 
might be some negative fund balances that will need to be carried over.  Currently there is a $92,000 fund 
balance being used in the current budget.  The committee discussed the roof improvements at some of the 
schools.  The proposed budget is currently $12,524,965.  There was discussion about the status of the current 
budget.  Mr. Adams noted that the elementary schools are currently dealing with the Title I issues of making 
the Title I teachers 1.0 fte.  The schools are also dealing with health care recapture. 
 
Mr. Adams reported that much of the tuition revenue is gone, given that Baltimore will no longer be paying 
tuition to CAES or GM.  There are also some tuition students in Grafton and Londonderry that are graduating 
and no replacements planned soon.  There was discussion about the district being able to count the Baltimore 
students in the ADM so they will be getting some credit there.  There was discussion about the Medicaid 
grant revenue and special education reimbursement.  It has increased from about $400,000 to about $600,000.  
This is largely due to para-educators in the schools.  Mr. Adams discussed the health insurance expenses for 
the para-educator.  This is a driving factor in the increase in special education expenses and the associated 
revenue.  Mr. Adams reported on the clinician who is paid out of Green Mountain, which is reimbursed from 
the SU.  He noted that the clinician is paid from one district in order to maximize the reimbursement from the 
state.  He discussed the transportation reimbursement funds as well.  
 
Ms. Baker noted that the erate funding next year for the phone service is going away next year.  They will 
only be able to maintain it on the internet piece and that is done at the SU level.  There was also discussion 
about the sale of old technology.  Ms. Baker recommended not budgeting for an anticipated revenue for this 
because the value of old technology is very much unknown.  Additionally these types of sales are planned for 
upgrades or replacements.  There was also discussion about the tuition for students within the limited school 
choice program.  There was discussion about the program needing to be brought back to the board for review 
and approval given the changes happening within the districts.   
 
The committee discussed the sales to students and the food service expenses.  Ms. DesLauriers noted that it 
seems that they are dealing with a deficit in food services.  The committee discussed the food service survey 
and possibly making changes to reduce the deficit while maintaining the quality of the food service.  Mr. 
Adams suggested going out to bid for the food service in order to determine what is available for the students.  
He reminded the committee that just because they go out to bid doesn’t mean that they need to accept the 
bids, but they are currently investing about $75,000 in the food service program.  Mr. Adams noted that 
Ludlow is spending about $7500 on food service, albeit on a smaller scale, but not 90% smaller.  He 
suggested that Café Services might be able to offer a discounted rate given their proximity to Ludlow. 
 



Ms. Mahusky reported that she will not vote to recommend or approve this budget until that have at least 
looked at different ways to reduce the food service expense, while still maintaining quality.  Mr. Fromberger 
felt that budgeting any expenses without analyzing those expenses is budgeting blind.  Ms. Mahusky 
reminded the committee that this is the third time that they have talked about the expense, but she hasn’t seen 
any movement on the review.  Mr. Fromberger suggested that before they ask the tax payers to approve a 
budget they exhaust all their options to provide a less expensive product of similar or adequate quality.  Ms. 
Mahusky noted that it needs to be analyzed and parents and students need to be included in the analysis.  Ms. 
Powden suggested that a food service committee could be seated at the 12/12 meeting.  The committee 
acknowledged that they may not want to make a change, but they still need to look at the options available. 
 
Mr. Adams reported on the debt service expenses.  He also reported on preschool counts, dropping from 90 
students to 75.  Mr. Adams reported on the regular education portion of the budget.  He noted that there is a 
contingency fund that will account for any raises for the staff, as well as changes in insurance costs.  He 
noted that the budget is built based on current staff salaries.  There was discussion about the new third grade 
teacher needed at CAES and the foreign language elementary teacher that has been requested.  Ms. Fogg 
noted that they currently have 3/4 combined classrooms, but over the past few years, the teachers have been 
voicing their concerns with this combination.  There is a significant difference in the expectations from 3rd to 
4th grade.  3rd graders also need more assistance with reading and writing than the 4th graders.  There is also a 
big difference in assessments between these grades.  The math program is also taught by grade level so that is 
challenging with a combined classroom.  The teachers had asked for that last year, but the budget had already 
been set at that point.  She discussed the combined classrooms being able to be better managed at the 5/6 
level.  She also reported that they need one more 3rd grade teacher to accommodate this change.  The class 
size is anticipated to be about 18 or 19 students.  There was discussion about the other class sizes and the 
classes in the white house.  There was discussion about the contingency fund including 2 additional fte’s as 
well as the proposed salary changes.   
 
Ms. Powden noted that the flexible pathways position is not anticipated to be a teacher.  Mr. Adams noted 
that this position is listed under the guidance department.  Mr. Adams reported on the drop in the Baltimore 
tuition, as well as the payments for Baltimore students attending other districts.  Ms. DesLauriers questioned 
if the 9-12 Baltimore students were being given the paperwork for school choice, because if at all possible, 
the students should be getting into their non GM school through public school choice so the district doesn’t 
have to pay tuition.  Then only those that don’t make it into their school under public school choice would 
have to have tuition paid for them.  The deadline is around February so they need to make this a priority in 
order to keep the tuition expense down.  They will need to work with the receiving schools to see what their 
number of incoming students allowed is.  Ms. DesLauriers noted that it would be difficult for them to say that 
they don’t have room for one of these students under the public school choice, but then have room for them if 
they are paying tuition.  She acknowledged that the loss of tuition for those schools will be challenging for 
those schools, but these students have the right to attend available schools under public school choice.   
 
Mr. Adams noted that there are some proposed staff position changes that are included in this budget 
proposal.  Ms. Powden asked the board to enter executive session to discuss these changes as they haven’t 
been introduced to the staff yet. 
 

IV.  EXECUTIVE SESSION: 
Ms. Mahusky moved to enter executive session at 6:47 p.m. to discuss personnel inviting Mr. Adams and 
Ms. Powden.  Mr. Fromberger seconded and the motion carried unanimously. 
 
The board returned from executive session at 7:27 p.m.  No action taken 
 

V.  NEW BUSINESS (continued): 
B.  Proposed Budget (continued) 

Mr. Adams reported that the change in the guidance section is for the new flexible pathways director.  Ms. 
Powden reported that the academic mentor has been removed from the budget.  There was discussion about 
the students/grades that the flexible pathways director will be helping—this is a proposed 1.0 fte position as 
combined with the capstone coordinator position.  The committee discussed these positions being needed in 
response to the PBGR requirements.  There was discussion about the nursing needs, as well as the homework 
club at the high school level.  Ms. Baker noted that it used to be listed elsewhere in the budget until Mr. 
McBride questioned where it was before.   
 
The committee discussed the technology assessment.  Mr. Adams noted that the changes in the library 
expense aren’t due to staffing reductions, rather new hires.  He noted that the health care recapture, about 
$90,000, is a big expense under the board of education section.  He also reported that the TRSU assessment is 
also in this section.  Mr. Adams discussed the TRSU budget increase, including the shift of some technology 
pieces, and the curriculum coordinator position coming out of the grant and being funded by the budget.  
There was discussion about the TRSU assessment and about the transportation assessment.   
 
Mr. Adams noted that he needs to work with the principals to make sure that the staffing reflected in the 
budget is accurate.  They also discussed some additional para-educators needed.  There was discussion about 



the special education assessment.  Mr. Adams reported that the EEE assessment is down about $60,000 and 
that is because the offsetting revenues are also not listed in the budget—just the net expense.   
 
The committee discussed setting the next meeting date.  They noted that the SU budget needs to be more 
finalized before they can vote on it anyway.  The SU meeting will be at the LCC on 12/18.  There was 
discussion about conflicts with various holiday concerts.   
 
 

VI.  AGENDA FOR NEXT MEETING: 
The next meeting is at 7:00 p.m. on 12/18. 
  

VII.  ADJOURNMENT: 
The committee adjourned at 7:45 p.m. 
 
  
Respectfully Submitted, 
 
Amber Wilson 
Board Recording Secretary 

 
 

 


