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CAVENDISH TOWN ELEMENTARY SCHOOL BOARD 
Regular Meeting 

Tuesday, September 19, 2017 
CTES, Arts Center 

5:30 p.m.  
  

 
I.  CALL TO ORDER/ROLL CALL 

Board: Gene Bont, Fred Marin, Barbara Dickey and Doug McBride 
Staff: George Thomson, Meg Powden and Debbie Carleton 
Public: LPCTV-Videographer and Control Technologies Rep., Kevin Austin 
 

 
Dr. Bont called the meeting to order at 5:30 p.m.  

 
II.  APPROVAL OF AGENDA 

Ms. Powden requested to add heating controls to the beginning of the meeting, 
resignation of Board Recording Secretary and approval of Title I Funding. 
 
Mr. Marin moved to approve the agenda with additions and change of order. Ms. Dickey 
seconded. The motion carried unanimously. 
 
Heating Control System 
Mr. Thomson introduced Kevin Austin, the representative for Control Technologies. The 
provider we are considering for the heating control system. He said the Facilities 
Committee, the business manager and he have received several bids from vendors. He 
has written to Efficiency Vermont in hopes for support and is hopeful to get a grant from 
VSBIT.  
 
He reviewed the current problem with Board. Whatever the controls are set at; whether 
it’s the air intake from the outside or the heat on the inside; we have no control over it. If 
something goes wrong such as freezing, we have no warning. The proposals we received 
from all the providers are for electronic control monitoring from anywhere and we can 
also get messages that there is an issue. Mr. Beeman and I could get a call at wherever 
they are. They could then check to see what the issue is and determine its severity and 
when it needs attention. It helps to ensure we have a safe and comfortable place for 
everyone to work here at school. 
 
All of the rooms have a ventilation system as required to exchange the air in the building 
every so often. He explained it brings the outside air in and takes the stale air out. 
 
Mr. McBride asked if the system is broken or does it need to be replaced because 
technology has moved forward. Mr. Thomson explained that the problem started last year 
because the software stopped working and couldn’t be repaired and we were told we 
couldn’t get an upgrade at this stage. Mr. McBride asked if the software was just not 
working very good. Mr. Thomson said no, it doesn’t work at all. Mr. McBride asked if 
they now set each room manually, Mr. Thomson said, no, not now. Mr. McBride asked 
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what each room is set at now. Mr. Thomson said I can’t tell you because it’s all 
electronic; we have now way of reading what the temperature is. Mr. McBride said if a 
room was at 68 degrees and you wanted to make 52 at night to conserve energy, you 
can’t do that, you can’t change that schedule. Mr. Thomson said we cannot; the system 
we had and the system we hope to have again which the school put in, we will be able to 
control on the computer what the range is for the temperature in that room. Mr. McBride 
said so, it’s a software issue and not a hardware issue. Mr. Austin said it’s both the 
software and hardware issue. This system is obsolete and has failed. This 14 year old 
system is proprietary, so no one else can work this system and this company is now 
obsolete. Mr. McBride asked why it’s not like his computer at home where the software 
can be reinstalled. Mr. Austin explained that the main controller has failed so there is no 
rebooting anything, it’s the hardware that has failed and there’s no way to access the 
software and the hardware is obsolete. Mr. McBride asked how the system is running 
now. He said it’s running stand-alone based on the controls that are there but that you 
have no control over. There’s no way of knowing the schedule it’s on; running the way it 
was set for the summer or winter time. Mr. McBride asked if someone said it’s not in the 
budget to get a new one could this be fixed. Mr. Austin said he and Mr. Thomson have 
reviewed this and it’s not an option being it is obsolete and doesn’t communicate with 
other systems. Mr. McBride asked if it were common for these systems to only last for 
10-14 years. He said yes that is common; every controller does have a life span. Based on 
technology alone that’s the nature of the beast. The thing with them is that down the road 
you would not run into this situation having to replace everything, it could be done piece 
meal so it wouldn’t be such a hit pricewise. He recommended a 3-5 year evaluation plan. 
Mr. McBride asked, if this company went out of business, then who is going work on this 
system. Mr. Austin said this system is not proprietary and anyone can work on it. 
 
Mr. McBride asked if other options could be added at a later time. He recommended 
looking into Co2 detection in every classroom. The controllers are compatible with these. 
There are a number of other features that could be added. Mr. Thomson requested an 
estimate for the detectors.  
 
Mr. Marin asked if the actual controller in the building would be fully hardwired. Mr. 
Austin confirmed that it would. 
 
Mr. McBride asked if we have the money to do this. Mr. Thomson said Efficiency 
Vermont will give us $8,000 and the VSBIT grant for $10,000 is available to us. We also 
have $37,457 in Medicaid funds that could be reallocated. The actual amount from 
Control Technologies is $43,965.  
 
Ms. Dickey moved to approve bid from Control Technologies to replace and repair the 
temperature control system. Mr. Marin seconded. Motion approved unanimously. 
 
Mr. McBride recognized Mr. Thomson for the specialized work he has put into this.  

 
III.  APPROVAL OF MINUTES 

Mr. Marin moved to approve the regular meeting minutes of August 8, 2017 with the 
typographical corrections. Ms. Dickey seconded the motion. Motion carried 
unanimously. 
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IV. COMMUNICATIONS 
a. Public Comments 

None 
 

b. Written/ Oral 
Ms. Powden has received a resignation letter from the recording secretary. 
 

c. Board Comments 
Ms. Dickey said that over the summer, the town did a lot of work on the parking lot. The 
group has met and agreed that when school is not in session, they will bring the excavator 
back and extend the parking lot even further to make more parking spaces. There will 
also be a plaque to thank Mr. Bidgood along with the town and volunteers for doing all 
the work to make this happen. There is still $1,000 available, they plan to use this next 
spring for landscaping. Mr. Thomson added that it looks really nice. 

 
V. OLD BUSINESS 

None 
 
VI. NEW BUSINESS 

a. School Bus Driver Update 
Mr. Thomson said they were not successful at finding a driver therefore; they opened 
the school without busing. He has since spoke with Mr. Parah, transportation 
coordinator at GM. Mr. Parah has now confirmed they can provide a driver and a 
bus to accommodate CTES. For a while parents were transporting their children. 
They seemed to be really understanding, however, there were some that were not.  
 
Ms. Powden said she is really grateful for Mr. Parah and GM for helping out. She 
said that Mr. Adams is categorizing this as a purchased service from GM. Since 
transportation financials go through the Supervisory Union, he will increase the GM 
budget with the CTES transportation budgeted amount of $28,492. 
 
Mr. Thomson added that recently the CTES bus had some major repairs of about 
$4,000 that has not been accounted for in the budget. He said they might want to 
consider selling the bus. The Board would like to discuss further at the next meeting. 

 
b. Award Bid for Replacement of Heating Controls- continued 

Mr. Thomson said he would like to move forward getting estimates for the co2 
sensors. 
 
Mr. Marin moved to authorize Mr. Thomson go forward to get a estimates for co2 
sensors and see what Efficiency Vermont would cover and to move ahead as long as 
it is within the range of $1,000. Mr. McBride seconded. Motion approved 
unanimously. 

 
c. Ratification of Teacher’s Master Agreement for 2017-18 

Ms. Dickey said that Jenn Harper was one of the lead negotiators for the teachers; 
she was so impressed at how competent, gracious and respectful she was of 
everybody. She thought that everyone was okay with the agreement although the 
health insurance was very difficult to negotiate. The teachers will be offered all four 
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plans, however, the District will provide 80% of the premium and the teachers are 
required to cover the remaining 20%. Ms. Powden explain the health care recapture, 
the state requires us to send them the funds that we are saving and for CTES that 
amount is $14,674. Ms. Dickey said they spent quite some time on the HSA and 
HRA in the extent that the Board would make contributions. An HRA is strictly used 
for reimbursing medically related expenditures to avoid paying out-of-pocket. An 
HSA is a health savings account that belongs to the teacher they can keep it in the 
account for as long as they want. They have a choice; an HSA or HRA. It was 
decided that the teachers would put the first $400 in either account as a way of 
mitigating the expenditures of someone who might have high health care costs. For 
every $1.00 put in, the Board puts in $1.67 up to a maximum amount per payer plan 
type. Therefore, monetarily, things won’t change much per paycheck.  
 
Another change is the salaries of CAES, CTES and GMUHS are an increase of 2.0% 
increase and for BRHS, LES and MHS a 2.75% increase because their salary levels 
were significantly lower. 
 
The Professional Development funds were increased by $2,000 for the District. 
Support Staff negotiations are still in process. Ms. Dickey said she learned a lot 
during the process and appreciated the opportunity. Mr. Marin thanked her for her 
involvement. 
 
Mr. Marin moved to ratify the Teacher Master Agreement for 2017-18. Mr. 
McBride seconded. Motion approved unanimously. 
 

d. Memorandum of Agreement-Bus Driver Wages 
Ms. Dickey explained that the Support Staff Committee felt it urgent to increase the 
salary of the bus drivers in hope to increase the interest of these open positions. Step 
1 bus drivers increase to $17.50, step 2 - $17.94 and step 3 - $18.38. Ms. Powden 
said the Association has agreed to this as well as CAES and GMUHS Boards. 

 
Dr. Bont asked if this still pertains to CTES if they are going to sell the bus. Mr. 
McBride we may return to using our bus at some point. Mr. Marin added it is a 
district-wide contract. Dr. Bont said it seems obvious that we have a good deal with 
GM. He added that he would like this subject reviewed each month to determine 
whether or not to sell the bus. 
  
Mr. Marin moved to approve the Bus Driver Memorandum of Agreement to 
increase salaries to the appropriate step. Ms. Dickey seconded. Motion approved 
unanimously. Dr. Bont signed the agreement. 
 

e. Recording Secretary 
Ms. Powden informed the Board that with Ms. Carleton’s resignation the Recording 
Secretary position would be posted in Chester Telegraph and the Vermont Journal. 
She thanked her for these services. 
 

f. Title I Funding 
Ms. Powden reminded the Board of the significant reduction in the Consolidated 
Federal Program Grant (CFP). We lost about a quarter of your funds and needed to 
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make reductions in several areas. One of those was with our Title I Teachers; we 
reduced them from a full-time 1.0 position to a .08. The Executive Committee has 
reviewed and now are asking the District Boards to reinstate the Title I position from 
.08 to 1.0 full-time. CTES is looking for one position to be reinstated in the amount 
of $13,996 they are looking at Medicaid funds as a possibility. Mr. McBride asked, 
“What is a Title I Teacher”. She explained that Title I Teachers serve our students 
that need assistance in the areas of literacy and mathematics. They provide these 
services for either individual or small groups to help students to gain those skills to a 
place where they are proficient and to avoid future Special Education needs.  
 
Ms. Dickey moved to approve the recommendation for full-time funding for the 
Title I Teacher at Cavendish Town Elementary School. Mr. Marin seconded. Motion 
approved unanimously. 
 
Mr. Marin asked if there were any specific reasons for funding cuts. Ms. Powden 
said we had anticipated some reduction so Ms. Waite, who oversees the CFP Grant, 
had reduced her own stipend by 24% and there was a reduction of another teacher 
back in the spring. But we had not anticipated such a huge reduction. She said it’s 
based on poverty rates and with our enrollment rates have gone down, we were hit 
particularly hard. 

 
g. Green Mountain Unified School District Update 

Ms. Powden said she thought the first meeting was exciting; Secretary Holcombe 
was there to open the meeting. Dr. Bont said he couldn’t imagine anyone coming to 
a meeting of that importance and listening to her and was totally unimpressed. 
We’ve been working on this for several months and didn’t get any sense of 
celebration with her. Mr. Marin said, educationally, it was pretty boiler-plate. Mr. 
McBride said he left with conflicting thoughts; and there is a tremendous amount of 
work still yet to be done. Mr. Marin added that he would like to see a clear 
framework of priorities that needs to be done. Dr. Bont said he knows the new Board 
will do a good job. Mr. Thomson said as a Principal, he is pleased that it’s finally 
here as this has gone on for years. We can now move towards getting something 
done. There are great people on the Board and will do the very best they can do. He 
expects it will be a work in progress as we work through things. We now have an 
opportunity to continue and to make it better. Dr. Bont said he does not doubt what 
we’re doing, but for her to come all the way down here, he would have thought she 
would have said something really thrilling and comment on how difficult this 
challenge has been; and low and behold it has happened. 
 
Ms. Powden said the new Green Mountain Unified School District (GMUSD) Board 
will meet on the second Tuesday of each month. The next meeting will be on 
October 10th at 6:00 PM here at CTES as they will rotate between schools. She 
added that the Green Mountain Union High School Board would meet immediately 
following this meeting. She said the CTES Board could also meet that date if they 
choose. The consensus was to meet on the regular date of October 17th.  

 
h. Principal Report 

Mr. Thomson said they don’t have budget summary review at this time as Mr. 
Adams has been busy working on audits from last year.  
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He reported the school opened with 93 students and had a great opening day. Since 
then, a couple of other students have joined CTES. The After School Program has 45 
students registered with an average of 20 to 35 attending each day; 10 of which are 
being tutored.  
 
This year we are participating in required Proficiency Based Education (PBE). The 
high schools have been working on this for several years now. We will be working 
with the other elementary schools on some of the Tuesday afternoons. The first 
opportunity to get together is on October 2nd. The high schools must have these 
proficiency based graduation requirements in place for the class of 2020.  

 
Tomorrow night is our Annual Open House Pot Luck for all families. Parents will 
then visit their students’ classrooms. 
 
Yesterday, he received an email from the Library Board Chair. They are concerned 
with the entranceway roof as it is metal and there is ice build up in the winter 
months. The Facilities Committee will meet and make a recommendation to the 
Board at the next meeting. 
 
Mr. Thomson reported that the Summer Program went well. Communities from 
Cavendish, Chester and Ludlow attended. During this time, our milk cooler died. He 
has written grants two years in a row trying to get support to replace the cooler and 
has been turned down. Last year we spent approximately $500 to get it repaired as 
we did the year before as well. It was used when it was originally purchased 
therefore, he ordered a new one for $2,000. As this was before school opened, the 
shipping was to be 2 or 3 days, he now has been told the warehouse is in Houston, 
which was affected by the hurricane. The new ship date was yesterday, but hasn’t 
heard back from them. In the meantime, they are having to do some makeshift work 
to keep the milk cold. Nearby markets are helping them out. Mr. McBride suggested 
contacting Efficiency Vermont for a rebate. 
 
The chairs for the Art Center have been ordered, he is hopeful they will be in for the 
next meeting. 

 
i. Superintendent Report 

Ms. Powden updated the Board on the Looking Forward Sub Committee and what’s 
next. Recently, financial consultant was hired to do the financials for several 
scenarios.  They will be reviewing those Thursday night and next Tuesday night will 
be making a recommendation to the Carousel Boards.  
 
The Integrated Field Review will be on November 14th that will be a site visit from 
our colleagues as well as employees from the AOE. They’ll be looking at how we’re 
doing at implementing Act 77 that’s around Personalized Learning Plans (PLP), PBE 
and Education Quality Standards.  
 
Our in-service schedule was done differently this year. This year our opening day in-
service will be on October 5th and 6th. She has received positive feedback from 
teachers that they could focus on their own buildings. We have invited keynote 
speaker, Dave Melnick to speak about trauma informed schools. 
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Mr. Thomson asked about the 5th Board member. Ms. Carleton said this vacancy is 
advertised in the Vermont Journal and posted on Cavendish Connects. 

 
VII.   SUGGESTED MEETING DATES 

The next regular board meeting is October 17th, 2017 
 

VIII. ADJOURNMENT 
Ms. Dickey moved to adjourn at 7:20 P.M. Mr. Marin seconded the motion. Motion 
carried unanimously. 
 

Respectfully submitted, 
 
 
Deborah Carleton 
Board Recording Secretary 


